Project Analysis

PROJECT ANALYSIS

The process of assessing a project's viability, feasibility, and possible results is called project

analysis. It entails evaluating a project's goals, objectives, scope, budget, schedule, risks, and
advantages, among other things. Project analysis is done to find out if a project is worthwhile, to

identify possible obstacles, and to create plans to reduce risks and increase project success.

Various methods and instruments are employed in project analysis to collect and examine
pertinent data. This could entail carrying out feasibility studies, risk assessments, financial
analyses, stakeholder analyses, and market research. Making informed decisions about resource
allocation and project management, as well as recognizing potential obstacles, is made easier

with the aid of the analysis.

Project analysis results in a thorough grasp of the project's advantages, disadvantages, chances,
and dangers. It offers insightful information that helps stakeholders and project managers decide
wisely on the start, planning, carrying out, and closing phases of a project. In the end, project
analysis ensures that initiatives are more likely to succeed, are well-planned, and are in line with

corporate goals.
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UNIT 1: PROJECT ANALYSIS
PROJECT SCOPE

The term "project scope" describes the precise parameters, outputs, and goals of a project.
Together with outlining the project's general objectives and results, it also specifies what will and

won't be included. The following are some crucial project scope notes:

1. Clearly state the project's objectives: Begin by determining the project's aim and objectives.
This will assist in establishing the scope and guarantee that all parties are in agreement over the
intended results.

2. List all of the tangible and intangible goods, services, or outcomes that the project will
generate in order to identify the deliverables. Prototypes, software, reports, and other particular
deliverables could fall under this category.

3. Establish project boundaries: Specify what is and is not included in the project's scope. This
lessens scope creep and helps define expectations, which is the addition of new work that falls
outside of the predetermined parameters.

4. Take into account limitations and constraints: Pay attention to any limitations that could affect
the project, including financial, schedule, resource, and technological ones. These elements will
affect what can be accomplished within the parameters set forth.

5. Involve stakeholders: To ensure that their expectations are taken into account when
determining the project scope, involve important stakeholders as early as possible. By doing so,

miscommunications are reduced and the likelihood of project success is raised.
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6. Document the scope: Draft a comprehensive scope statement that explains the goals,
deliverables, limitations, and boundaries of the project. Throughout the project, this document
acts as a point of reference and aids in managing scope modifications.

7. Management of scope changes: Create a procedure for handling modifications to the scope.
Modifications must be assessed in light of the project's goals, resources, schedule, and financial
constraints. Strict change control protocols help keep projects on track and stop scope creep.

8. Regularly review and update scope: To make sure the project scope stays in line with the
changing needs and requirements, review and update it on a regular basis as the project moves

forward. This permits modifications and maintains the project's trajectory.

Recall that the success of a project depends on having a well-defined scope. It helps control
expectations, keeps scope creep at bay, and offers a precise road map for reaching the intended

results.
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STAKEHOLDERS ANALY SIS

In order to identify and comprehend the people, groups, or organizations that have an interest in
or influence over the project, stakeholder analysis is an essential phase in the project analysis
process. The following are important things to think about while performing a stakeholder

analysis:

1. Identify stakeholders: Compile a thorough list of all possible parties, both internal and external.
Customers, suppliers, governmental organizations, and community organizations are examples of
external stakeholders. Members of the project team, management, and employees are examples
of internal stakeholders.

2. Set stakeholder priorities: Evaluate each stakeholder's degree of interest and influence over the
project. Sort stakeholders according to their degree of interest or involvement and ability to
influence the project's outcome.

3. Recognize stakeholder interests: Examine each party's demands, expectations, and interests of
the party involved. To do this, surveys, interviews, or an examination of the current
documentation can be used. Find out what each stakeholder hopes to get out of the project and
how it fits in with the goals.

4. Determine stakeholder influence: Determine each stakeholder's degree of influence over the
project. Take into account elements like their power to make decisions, their knowledge, their
access to resources, and their capacity to organize support or opposition.

5. Chart stakeholder relationships: Determine the connections and exchanges amongst
stakeholders. Look for any power dynamics, dependencies, alliances, or disputes between them.

Understanding possible hazards and opportunities will be aided by this.
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6. Create engagement strategies: Create specialized methods to successfully manage and engage
stakeholders based on the stakeholder analysis. This could entail having frequent conversations,
participating in decision-making, responding to issues, and asking for their opinions and
comments.

7. Keep track of and update: The process of stakeholder analysis is continuous. Throughout the
project lifecycle, keep an eye on the analysis and adjust it as needed to take into account shifting

stakeholder dynamics, interests, and power.

Keep in mind that teams and project managers can better grasp the social and political context of
the project by using the dynamic tool that is stakeholder analysis. Effective stakeholder

participation is made possible, which is essential to the success of the project.
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RISK ASSESSMENT

To identify and assess possible risks that could have an impact on the project's success, risk

assessment is an essential phase in project analysis. Key points of risk assessment are as follows:

1. Identify risks: To begin, list every risk that might have an impact on the project. This covers
hazards that are both internal and external, like resource limitations, market volatility,
technological difficulties, and legislative changes.

2. Classify hazards: To gain a better understanding of the nature and implications of risks,
classify them into groups. Financial, operational, legal, and reputational risks are examples of
common categories.

3. Determine likelihood: Determine how likely it is that each risk will materialize. Either
numerically (using probability percentages) or qualitatively (low, medium, high) can be used for
this. To calculate likelihood, take into account project-specific variables, professional judgments,
and historical data.

4. Evaluate the effect: Ascertain the possible outcomes for every risk. Evaluate the effect on the
goals of the project, including the budget, time, scope, and quality. Once more, this can be done
objectively (using monetary values or other measures) or qualitatively (low, medium, high).

5. Set risk priorities: Set risk priorities according to their impact and likelihood. Pay attention to
dangers that have severe repercussions and increased probability. This facilitates focusing
attention and resources on the most important risks.

6. Create risk response plans: Following the identification and prioritization of risks, create

suitable plans of action. Risk acceptance, transfer, mitigation, and avoidance are a few examples
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of these. Every tactic ought to be customized for the particular danger and its possible
consequences.

7. Monitor and review: Throughout the course of the project, keep an ongoing eye on and review
potential hazards. Risks could change and new ones could appear.Risks might vary in their
impact or likelihood. Update the risk assessment and response plans on a regular basis.

8. Involve project stakeholders: Take part in the risk assessment process with team members,
clients, and subject matter experts. Their opinions and contributions can offer insightful

information and assist in pointing out hazards that might have gone unnoticed.

Recall that risk assessment is a continuous procedure that needs to be included into the project
management framework as a whole. It is imperative to periodically review and revise the risk

assessment to guarantee that risks are adequately mitigated during the project.
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COST BENEFIT ANALYSIS

Cost-benefit analysis (CBA) is a systematic approach to evaluating the costs and benefits of a
project or decision. It helps in determining whether the benefits outweigh the costs and whether
the project is financially viable. Here are some key points to consider when conducting a cost-

benefit analysis for project analysis:

1. Identify the project scope: Clearly define the project objectives, deliverables, and expected
outcomes. This will help in identifying the costs and benefits associated with the project.

2. Identify costs: Determine all the costs associated with the project, including direct costs (e.g.,
labor, materials, and equipment) and indirect costs (e.g., overhead, training, maintenance). It's
important to consider both initial costs and ongoing costs over the project's lifespan.

3. Identify benefits: Identify and quantify all the potential benefits that the project will bring.
These can be financial benefits (e.g., increased revenue, cost savings) or non-financial benefits
(e.g., improved customer satisfaction, environmental impact).

4. Assign monetary values: Assign monetary values to both costs and benefits to allow for
comparison. This can be done through market prices, expert opinions, or estimation techniques
like cost estimation models or value of statistical life.

5. Time value of money: Consider the time value of money by discounting future costs and
benefits to their present value. This accounts for the fact that money received or spent in the
future is worth less than money received or spent today.

6. Calculate net present value (NPV): Subtract the total costs from the total benefits, taking into
account the time value of money. A positive NPV indicates that the benefits outweigh the costs,

making the project financially viable.
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7. Sensitivity analysis: Conduct sensitivity analysis to assess the impact of changes in key
variables on the project's outcomes. This helps in understanding the project's robustness and
identifying potential risks.

8. Compare alternatives: If there are multiple project options, compare the costs and benefits of
each alternative to determine the most favorable option. This allows for informed decision-
making.

9. Consider intangible factors: While monetary values are essential, also consider intangible
factors that may not be easily quantifiable, such as social or environmental impacts. These
factors can influence the overall desirability of the project.

10. Communicate findings: Present the results of the cost-benefit analysis in a clear and concise
manner, highlighting the key findings and recommendations. This will help stakeholders

understand the financial implications and make informed decisions.

Remember, cost-benefit analysis is a tool to assist decision-making, but it should be used in
conjunction with other factors such as strategic alignment, risk assessment, and stakeholder

analysis to make well-rounded project decisions.
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UNIT 2: PROJECT ANALYSIS
RESOURCE PLANNING

Since resource planning entails locating, assigning, and overseeing the resources needed to finish
a project successfully, it is an essential component of project analysis. Key points of resource

planning in project analysis are as follows:

1. Determine the needs for the project: Start by comprehending the goals, deliverables, and scope
of the project. This will assist in identifying the kinds and amounts of resources required.

2. Classify resources: Divide resources into groups based on attributes like financial resources
(budget, money), physical resources (equipment, facilities), and human resources (skills,
expertise).

3. Estimate resource amounts: Determine the quantities of each resource needed by taking into
account the tasks, dependencies, and timeframe of the project. Project management tools,
professional judgment, and historical data can all be used to do this.

4. Distribute resources: Assign resources to particular jobs or endeavors according to their
suitability, competence, and availability. When allocating, take into account resource limitations
such restricted capacity or part-time availability.

5. Optimize resource usage: Make sure resources are used effectively to prevent under or overuse.
If the same resources are used by several projects, use resource leveling strategies to balance
workloads and settle disputes.

6. Track and monitor resource utilization continuously: Throughout the course of the project,
keep an eye on how resources are being used. This makes it possible to quickly identify any

deviations, bottlenecks, or possible resource shortages.
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7. Adjust to changes: As a project progresses, its requirements and the availability of resources
may change. To make sure the project stays on course, periodically review the resources required
and make the required adjustments.

8. Take risks into account: Be aware of possible hazards that could affect the availability or use
of resources. Create backup plans in order to reduce these risks and make sure the project can
move forward without hiccups.

9. Collaborate and communicate: Successful resource planning requires effective communication
and collaboration between team members, resource owners, and project stakeholders. To keep
everyone informed, update and distribute resource plans on a regular basis.

10. Make use of technology and tools: To make resource allocation, planning, and tracking
procedures more efficient, make use of project management software and tools. These solutions
offer real-time visibility into resource consumption and have the ability to automate resource

management operations.

Recall that resource planning is an iterative process that necessitates continual observation and
modification. You may maximize project outcomes and raise the likelihood of project success by

managing resources well.



Project Analysis

TIME MANAGEMENT

Time management skills are essential for project analysis success. Key points regarding time

management for project analysis are as follows:

1. Establish clear priorities and goals: Clearly state the goals and project analysis outcomes.
Determine which tasks are most important, then order them appropriately.

2. Establish a project schedule: Make a thorough schedule that lists all of the assignments, due
dates, and milestones. To guarantee an organized approach, divide the analysis up into smaller,
more doable tasks.

3. Set out time for planning: Give the project analysis enough time to be planned. This include
specifying the parameters, compiling specifications, and putting together a project schedule. The
analytical process can be streamlined with proper planning.

4. Steer clear of multitasking: This can result in more mistakes and lower efficiency. Concentrate
on just one task at a time and a period of time to stay focused and generate high-quality work.

5. Make use of time management strategies: To improve productivity and time management,
employ strategies like the Eisenhower Matrix, which prioritizes tasks according to priority and
urgency, or the Pomodoro Technique, which involves working in concentrated bursts with brief
breaks.

6. Assign tasks when it's feasible: If you work in a team, assign assignments to the right people
according to their qualifications and experience. By doing so, the workload can be divided and

time can be used effectively.
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7. Reduce distractions: While conducting the analysis, recognize and get rid of any possible
distractions. This can entail putting an end to alerts, locating a peaceful workstation, or blocking
distracting websites with productivity tools.

8. Examine and modify the timetable on a regular basis: Continue to keep an eye on the project
analysis's development and make necessary modifications to the timetable as required. This
permits adaptability and guarantees that due dates are fulfilled.

9. Effectively communicate and work together: Throughout the project analysis, keep lines of
communication open with clients, team members, and stakeholders. Managing expectations and
swiftly resolving any problems are made easier with clear communication.

10. Draw lessons from the past: Examine past project studies to pinpoint areas in need of
development. Note the things that went well and the things that didn't, then use the knowledge

you gained for next initiatives.

Recall that persistent effort and discipline are needed for good time management. You may make
the most of your time and improve the effectiveness of your project analysis by putting these

strategies into practice.
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TECHNICAL FEASIBILITY

Technical feasibility is an important aspect of project analysis that assesses whether the proposed
project can be successfully implemented from a technical standpoint. Here are some key points

to consider when evaluating technical feasibility:

1. Project Requirements: Identify and define the specific technical requirements of the project.
This includes understanding the desired functionalities, performance expectations, scalability,
security, and integration with existing systems.

2. Technology Assessment: Evaluate the availability and suitability of the required technologies,
tools, and infrastructure. Consider factors such as compatibility, reliability, performance, and
cost-effectiveness. Assess whether the project can be implemented using existing technology or
if new technology needs to be acquired.

3. Resource Availability: Assess the availability of skilled resources, including technical
expertise and personnel, required for the project. Consider if the necessary skills are present
within the organization or if external resources need to be hired or trained.

4. Timeframe: Evaluate the project timeline and determine if it is feasible to complete the project
within the given timeframe. Consider factors such as development, testing, deployment, and
potential delays or dependencies.

5. Risks and Constraints: Identify potential technical risks and constraints that may impact the
project's success. This includes assessing factors such as hardware or software limitations,

compatibility issues, data security concerns, and regulatory compliance.



Project Analysis

6. Scalability and Future Growth: Consider the project's ability to accommodate future growth
and scalability requirements. Evaluate if the proposed solution can handle increased user load,
data volume, and functionality enhancements without significant rework or performance
degradation.

7. Cost Analysis: Assess the financial implications of the technical requirements. Consider the
costs associated with acquiring or upgrading technology, training resources, maintenance, and
ongoing support.

8. Prototyping and Proof of Concept: Consider conducting prototyping or proof of concept
exercises to validate the technical feasibility of the project. This helps identify and address any

potential technical challenges or limitations early in the project lifecycle.

By thoroughly evaluating these aspects of technical feasibility, you can determine whether the
proposed project is technically viable and can be successfully implemented within the given

constraints.
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MARKET ANALYSIS

Understanding market dynamics, seeing possibilities and dangers, and coming to well-informed
judgments are all made easier with the aid of market analysis, which is an essential part of
project analysis. The following are important things to keep in mind when performing market

research for project analysis:

1. Market Size and Growth: Establish the target market's dimensions and rate of expansion. This
data is useful in determining the market's potential and project appeal.

2. Target Market Segmentation: Determine several subgroups within the target market by
examining behavior, psychographics, and other pertinent variables. The process of segmenting
customers aids in comprehending their demands and preferences.

3. Competitor Analysis: Determine direct and indirect competitors in order to analyze the
competitive environment. Examine their advantages, disadvantages, market share, pricing
policies. This analysis is beneficial in determining a project's competitive advantages and
strategically placing it.

4. Customer Analysis: Recognize the traits, inclinations, purchasing patterns, and pain points of
the target market. This analysis aids in project customization to satisfy client requirements and
expectations.

5. Market Trends and Opportunities: Recognize new and developing trends, developments in
technology, adjustments to laws and regulations, and other elements that could have an effect on

the market. Examine the project's potential and challenges posed by these trends.
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6. SWOT Analysis: Perform a thorough examination of the project's advantages, disadvantages,
opportunities, and threats. Understanding the project's internal resources and outside variables
that could have an impact on its success is made easier by this analysis.

7. Pricing and Profitability: Assess market profit margins, pricing models, and price strategies.
Based on the dynamics of the market, decide on the project's price approach and financial
objectives.

8. Market Entry Strategy: Create a plan for entering the market while taking distribution routes,
marketing techniques, market saturation, and entry hurdles into account.

9. Risk Assessment: Determine possible market risks and uncertainties, including technology
disruptions, competitive pressures, regulatory changes, and economic considerations. Create
plans for mitigating risks to reduce their influence on the project.

10. Market Forecasting: Project future market conditions, demand, and sales using market data

and trends. This aids in determining the prospective income and profitability of the project.

Keep in mind that conducting market study is a continuous process, therefore it's critical to

update and modify your findings on a frequent basis as the market conditions shift.
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UNIT 3: PROJECT ANALYSIS

ENVIRONMENTAL IMPACT ASSESSMENT

The methodical process of determining, forecasting, assessing, and minimizing the potential
environmental effects of a project or development is known as an environmental impact
assessment, or EIA. When performing an environmental impact assessment for project analysis,

keep the following aspects in mind:

1. Scope and Objectives: Clearly state the goals and parameters of the project that is going to be
evaluated. Determine any possible effects on the environment that might emerge during the
course of the project.

2. Baseline Data Collection: Compile thorough baseline information about the current
environmental circumstances in and surrounding the project area. Information on biodiversity,
land use, water resources, air quality, socioeconomic variables, etc., is included in this.

3. Impact Identification: Determine and evaluate the possible effects the project may have on the
environment on several elements, including the air, water, soil, vegetation, flora, as well as
human wellbeing. Take into account the effects that are cumulative and synergistic, as well as
direct and indirect.

4. Impact Prediction: Estimate each impact's size, duration, and geographic reach. To precisely
measure the possible effects, use the proper assessment techniques, models, and instruments.

5. Impact Evaluation: Assess each impact's importance by contrasting it with applicable
environmental norms, policies, and recommendations. Take into account the environment's

sensitivity and the possibility of long-term or irreversible effects.
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6. Mitigation Measures: Create and suggest suitable mitigation strategies to lessen, prevent, or
offset the effects that have been identified. These actions ought to be economically, technically,
and environmentally sound.

7. Alternatives Analysis: Evaluate and contrast potential project locations, designs, or
technological advancements to determine which is the most environmentally better choice.
Choose the option that will have the least negative consequences on the environment after
weighing the possible repercussions of each.

8. Public Participation: Involve interested parties in the assessment process, such as NGOs, local
communities, and specialists. Ask for their opinions, listen to their worries, and take their
suggestions into consideration while making decisions.

9. Monitoring and Management: To guarantee that the suggested mitigating actions are carried
out successfully, create a thorough monitoring and management plan. Set up procedures for
monitoring the project's environmental performance during the phases of construction, operation,
and decommissioning.

10. Reporting and Making Choices: Write a thorough report on the environmental impact
assessment that includes the methods, conclusions, and suggestions. Deliver the report to the

appropriate authorities so that decisions can be made with accountability and openness.
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LEGAL AND REGULATORY ANALYSIS

Legal and regulatory analysis is an essential component of project analysis, as it helps identify
and assess the legal and regulatory risks and requirements associated with a project. Here are

some key points to consider when conducting legal and regulatory analysis for project analysis:

1. Identify Applicable Laws and Regulations: Start by identifying the relevant laws and
regulations that apply to the project. This may include local, state, national, or international laws,
as well as industry-specific regulations.

2. Understand the Legal Framework: Gain a comprehensive understanding of the legal
framework within which the project operates. This involves studying statutes, regulations, case
law, and any relevant legal precedents.

3. Assess Compliance Requirements: Determine the specific legal and regulatory requirements
that the project must comply with. This may include permits, licenses, environmental regulations,
labor laws, health and safety standards, intellectual property rights, data protection laws, etc.

4. Evaluate Risks and Liabilities: Identify potential legal and regulatory risks and liabilities
associated with the project. Assess the likelihood and potential impact of these risks, and develop
strategies to mitigate or manage them effectively.

5. Consider Stakeholder Interests: Analyze the interests and concerns of various stakeholders,
including government agencies, local communities, employees, customers, and investors. Ensure
that the project aligns with their expectations and legal obligations.

6. Engage Legal Experts: Seek advice from legal experts, such as attorneys or legal consultants,
to ensure a thorough analysis of the legal and regulatory aspects. They can provide guidance on

compliance, risk mitigation, and legal strategies.
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7. Monitor Changes in Laws and Regulations: Keep track of any changes in laws and regulations
that may affect the project during its lifecycle. Regularly review and update the legal and
regulatory analysis to ensure ongoing compliance.

8. Document Findings and Recommendations: Document the findings of the legal and regulatory
analysis, including identified risks, compliance requirements, and recommended actions. This
documentation will serve as a reference for project stakeholders and can help demonstrate due

diligence.

Remember, legal and regulatory analysis should be an ongoing process throughout the project's

lifecycle. It is crucial to stay informed about any legal developments and adapt the project

accordingly to ensure compliance and minimize legal risks.

SOCIAL AND ETHICAL CONSIDERATIONS

It is crucial to take the project's social and ethical ramifications into account while doing a

project analysis. The following are some important points about social and ethical issues:
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1. Stakeholder Impact: Determine and evaluate how the project might affect different parties,
such as the environment, local communities, workers, and customers. Take into account their
interests, rights, and well-being.

2. Diversity and Inclusion: Make sure the initiative encourages equality, diversity, and inclusion.
Steer clear of any biases or discriminatory behaviors that might exclude particular people or
groups.

3. Environmental Sustainability: Assess the project's effects on the natural resources and the
environment. Think about strategies to reduce adverse consequences, encourage sustainability,
and implement eco-friendly behaviors.

4. Human Rights: Throughout the project, respect and uphold human rights. Assure ethical labor
standards and a secure workplace, as well as defense against exploitation or misuse in any
manner.

5. Privacy and Data Protection: Protect personal data and follow any privacy laws and guidelines.
When collecting and utilizing personal data, get informed consent; additionally, make sure that
data handling procedures are followed and that storage is safe.

6. Supply Chain and Ethical Sourcing: Examine the ethical ramifications of obtaining supplies or
services. Verify that suppliers follow moral guidelines on labor rights, environmental
sustainability, and fair trade.

7. Transparency and Accountability: Preserve openness in the decision-making and project
operations procedures. Take responsibility for the project's ethical and social effects and be

transparent in your communication with stakeholders.
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8. Community Engagement: Incorporate and involve nearby communities in the development
and selection of project participants. Honor their customs, interests, and cultural heritage. Think
on their requirements and give them chances to contribute and participate.

9. Conflict of Interest: Throughout the project, be aware of and take appropriate action on any
possible conflicts of interest. Make certain that choices are made fairly and with the interests of
all parties involved in mind.

10. Constant Monitoring and Improvement: Track and assess the project's ethical and social
performance on a regular basis. When required, take corrective action, and always aim for

improvement.

You may make sure that your project is in line with ethical and sustainable practices, which will

benefit the company and society at large, by taking these social and ethical factors into account.

PROJECT MANAGEMENT APPROACH
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Having a systematic project management approach can make a big difference in your project's
success when it comes to project analysis. Key points about the project management

methodology for project analysis are as follows:

1. Establish project objectives: Clearly state the project's aims and objectives. This will assist
you in concentrating your analysis efforts and guarantee that the appropriate areas are being
addressed.

2. Stakeholder identification: List all parties with an interest in the project. The project team,
sponsors, customers, end users, and any other people or organizations who might be involved in
the project or have an impact on it are all included in this. For a project analysis to be effective, it
is essential to comprehend their requirements and expectations.

3. Compile the necessary information: Gather requirements as thoroughly as possible to
determine the goals of the project. This include interacting with stakeholders and gathering the
required data through workshops, surveys, and interviews.

4. Examine hazards: Determine and assess any risks and uncertainties that could have an
influence on the project. This entails determining each risk's likelihood and impact as well as
creating mitigation plans to lessen its consequences.

5. Create a project plan: Make a thorough project plan that lists all of the duties, deadlines,
materials, and dependencies needed to finish the project. This strategy will help you keep on
track by acting as a guide for carrying out the project.

6. Perform a feasibility analysis: Determine whether the project is technically, economically,
operationally, and schedule-viable. This study will assist in determining the project's viability

and alignment with the strategic goals of the company.
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7. Conduct a cost-benefit analysis: Determine the project's expenses and advantages. This study
will assist in determining whether the project is profitable and whether the advantages exceed the
disadvantages.

8. Make use of the right tools and techniques: During the project analysis phase, make use of
different tools and techniques like stakeholder analysis, PESTLE analysis, SWOT analysis, and
decision matrices to obtain insights and make well-informed judgments.

9. Record findings: Keep a record of every discovery made during the project study, including
information on requirements, hazards, feasibility, and cost-benefit analysis. This file will be used
as a guide during the course of the project.

10. Communicate effectively: Throughout the project analysis phase, keep lines of
communication open and transparent with all stakeholders. This will guarantee that everyone is

on the same page and aware of the project's developments, conclusions and choices.

Recall that the project's analysis is a crucial stage that establishes the groundwork for its success.
Through the use of an organized project management methodology, you may assess the project

and choose the best course of action to ensure its success.



