
Ethical values 

ETHICAL VALUES IN PROCUREMENT 

Ethical values in procurement are the ideas and standards that govern how procurement 

professionals and businesses conduct their purchase and supply chain activities. These values 

include honesty, transparency, fairness, accountability, and responsibility. Ethical procurement 

methods guarantee that decisions are made in an honest manner, with respect for all stakeholders, 

and in accordance with applicable rules and regulations. It also entails fostering sustainability, 

diversity, and responsible sourcing procedures. Ultimately, ethical procurement values seek to 

foster trust, reduce risks, and provide positive social and environmental outcomes. 
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UNIT 1: ETHICAL VALUES IN PROCUREMENT 
 

INTEGRITY  
Integrity in ethical values in procurement is essential for maintaining trust and credibility in the 

procurement process. Here are some key points to consider: 

1. Transparency: Upholding transparency in all procurement activities, including decision-

making processes, vendor selection, and contract negotiations, helps to build trust and 

accountability. 

2. Honesty: Acting truthfully and honestly in all dealings, including providing accurate 

information, avoiding conflicts of interest, and disclosing any potential biases. 

3. Fairness: Ensuring fair treatment of all suppliers and stakeholders, regardless of their size or 

influence, and promoting equal opportunities for participation in procurement processes. 

4. Compliance: Adhering to legal and regulatory requirements, as well as internal policies and 

industry standards, to maintain ethical conduct in procurement operations. 

5. Ethical Sourcing: Engaging in responsible sourcing practices, such as avoiding suppliers 

engaged in unethical behavior or human rights violations, and promoting sustainable and socially 

responsible procurement. 

6. Accountability: Taking responsibility for decisions and actions, and being open to scrutiny and 

evaluation to ensure that procurement processes are conducted with integrity. 

Integrity in procurement is crucial for building a positive reputation, fostering long-term 

relationships with suppliers, and contributing to overall organizational ethics and corporate social 

responsibility. 
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FAIRNESS AND EQUITY  
Fairness and equity are core ethical values in procurement that ensure equitable treatment and 

opportunities for all stakeholders. Here are some significant remarks on fairness and justice as 

ethical values in procurement: 

 1. Equal Opportunity: Giving all possible suppliers an equal opportunity to participate in the 

procurement process, regardless of size, geography, or prior relationship with the company.  

2. Non-Discrimination: Avoiding discrimination based on criteria such as race, gender, religion, 

country, or any other non-procurement-related trait.  

3. Open Competition: Encouraging open and competitive bidding processes to ensure fair 

competition among suppliers, which can result in better value for the company and prevent bias.  

4. Impartiality: Making procurement selections based on objective and merit, rather than 

personal relationships or biases, supplier selection should be fair and equitable.  

5. Supplier Diversity: Promoting equity and inclusion by increasing supplier diversity and 

supporting businesses owned by minorities, women, veterans, and other underrepresented 

groups. 

 6. Ethical Standards: Maintaining ethical standards and codes of conduct to guarantee that 

procurement practices are carried out with honesty and fairness, as well as to avoid unethical 

activity such as bribery or corruption. 

 

 Organizations that prioritize justice and equity in procurement can foster confidence with 

suppliers, create a healthy and competitive marketplace, and contribute to larger social and 

economic goals. 
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UNIT 2: ETHICAL VALUES IN PROCUREMENT 
 

ACCOUNTABILITY  

 
Accountability is an important ethical characteristic in procurement since it ensures transparency, 

responsibility, and ethical behavior throughout the process. Here are some important 

considerations on accountability and ethical ideals in procurement: 

 1. Transparency: Ensuring transparency in all procurement activities, including as decision-

making procedures, supplier selection criteria, and contract conditions, so that stakeholders 

understand how and why choices are made.  

2. Compliance: Adhering to appropriate laws, rules, and organizational policies to guarantee that 

procurement activities are carried out legally and ethically, as well as preventing misbehavior or 

fraud.  

3. Documentation: Keeping detailed and accurate records of procurement activities, such as bid 

evaluations, contract discussions, and supplier communications, to give a clear audit trail and 

proof of accountability.  

4. Oversight and Governance: Creating clear lines of responsible governance, such as 

procurement committees or review boards, is used to guarantee that procurement decisions are 

scrutinized and accountable.  

5. Ethical Conduct: Encouraging ethical behavior among procurement professionals, such as 

avoiding conflicts of interest, maintaining confidentiality, and acting in the best interests of the 

company and its stakeholders.  

6. Performance Measurement: Using performance metrics and key performance indicators to 

evaluate the effectiveness and integrity of the procurement process, as well as to hold individuals 

and teams accountable for their performance.  
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Organizations that prioritize accountability in procurement can reduce risks, develop confidence 

with stakeholders, and demonstrate a commitment to ethical and responsible business practices. 
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COMPLIANCE WITH LAWS AND REGULATIONS  
 

Compliance with rules and regulations is a critical component of ethical procurement practices. 

Here are some important considerations for procurement compliance:  

1. Legal Framework: Understanding and adhering to the legal framework that governs 

procurement activities, which includes applicable national and international laws, industry rules, 

and organizational policies.  

2. Due Diligence: Conducting extensive due diligence on potential suppliers to guarantee 

compliance with legal requirements such as business registrations, tax duties, labor laws, and 

environmental rules.  

3. Anti-Corruption Measures: Taking steps to prevent bribery, kickbacks, and other types of 

unethical activity. 

4. Fair Competition: Promoting fair competition and adherence to anti-trust laws to prevent Anti-

competitive activity, collusion, and bid rigging in procurement processes.  

5. Data Protection and Privacy: Ensuring compliance with data protection and privacy laws when 

handling sensitive information, such as personal data and secret company information, during the 

procurement process.  

6. Contractual Compliance: Ensuring that procurement contracts adhere to applicable rules and 

regulations, such as provisions governing intellectual property rights, product safety 

requirements, and export controls.  

7. Reporting & Disclosure: Establishing systems for reporting and disclosing suspected legal and 

regulatory infractions, as well as protecting whistleblowers who report unethical or unlawful 

behavior.  
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Organizations that prioritize compliance with laws and regulations can reduce legal risks, protect 

their brand, and demonstrate a commitment to ethical and responsible procurement procedures. 
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UNIT 3: ETHICAL VALUES IN PROCUREMENT 
 

CONFIDENTIALITY  

 
Confidentiality is a key ethical principle in procurement. Here are some important aspects to 

consider:  

1. Protecting Sensitive Information: Procurement experts must guarantee that sensitive 

information, such as supplier pricing, trade secrets, and proprietary data, remains protected and is 

not shared to unauthorized parties.  

2. Non-Disclosure Agreements: Procurement professionals often sign into non-disclosure 

agreements with suppliers to preserve confidential information. 

 3. Data Security: Procurement teams should put in place strong data security procedures to 

protect sensitive information from unauthorized access, theft, or misuse.  

4. Ethical Conduct: Procurement professionals should follow ethical guidelines and avoid taking 

any activities that could jeopardize the confidentiality of sensitive information.  

5. Legal Compliance: Procurement professionals must comprehend and comply with relevant 

legislation. Confidentiality laws and regulations encompass data protection and industry-specific 

rules.  

6. Trust and honesty: Maintaining secrecy fosters trust among suppliers and stakeholders while 

exhibiting honesty in business transactions.  

Overall, procurement confidentiality is critical for preserving confidence, safeguarding sensitive 

information, and upholding ethical corporate practices. 
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PROFESSIONALISM  

 

Professionalism is a critical ethical value in procurement. Here are some key points to consider: 

1. Integrity and Honesty: Procurement professionals should conduct themselves with integrity 

and honesty in all business dealings, adhering to ethical standards and avoiding conflicts of 

interest. 

2. Fairness and Impartiality: It's important for procurement professionals to treat all suppliers and 

stakeholders fairly and impartially, avoiding any favoritism or bias in the procurement process. 

3. Transparency: Professionalism in procurement involves maintaining transparency in decision-

making processes, including clear communication with suppliers and stakeholders regarding 

procurement procedures and outcomes. 

4. Compliance with Policies and Regulations: Procurement professionals should adhere to 

organizational policies, as well as relevant laws and regulations governing procurement 

practices, ensuring ethical and legal compliance. 

5. Professional Development: Continuous learning and professional development are essential 

for procurement professionals to stay updated on industry best practices, ethical guidelines, and 

regulatory requirements. 

6. Respectful Communication: Professionalism in procurement involves respectful and 

professional communication with suppliers, colleagues, and other stakeholders, fostering positive 

and constructive relationships. 

7. Accountability: Procurement professionals should take responsibility for their actions and 

decisions, being accountable for upholding ethical values and maintaining professional conduct. 

Overall, professionalism in procurement is crucial for building trust, fostering positive 

relationships, and upholding ethical standards in the procurement process. 
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SOCIAL RESPONSIBILITY  
Social responsibility is an important ethical concept in procurement that requires examining the 

influence of procurement actions on society and the environment. Here are some important 

aspects to consider:  

1. Sustainable Sourcing: Procurement professionals should prioritize sourcing items and services 

from suppliers who follow sustainable and environmentally friendly methods, thereby lowering 

the environmental effect of procurement activities.  

2. Ethical Supply Chain Management: Socially responsible procurement entails ensuring that 

suppliers adhere to ethical labor practices, human rights, and fair working conditions across the 

supply chain.  

3. Community Engagement: Procurement professionals can exhibit social responsibility by 

connecting with local communities and supporting activities that promote social welfare, 

economic development, and community well-being. 4. Diversity and Inclusion: Embracing 

diversity and encouraging inclusion in procurement procedures, such as supplier diversity 

programs can promote social responsibility by creating a more inclusive business environment.  

5. Ethical Sourcing: Procurement experts should prioritize sourcing from suppliers who follow 

ethical business practices such as fair trade, ethical raw material sourcing, and responsible 

manufacturing procedures. 

 6. Philanthropy and Giving Back: Socially responsible procurement may entail supporting 

charitable initiatives, community development projects, and philanthropic endeavors that help 

society and address social challenges. 
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 7. Environmental Stewardship: Procurement professionals should examine the environmental 

impact of their sourcing selections and look for ways to reduce waste, conserve resources, and 

promote environmentally friendly activities.  

By incorporating social responsibility into procurement operations, experts can help to achieve 

beneficial social and environmental outcomes while also aligning procurement activities with 

broader ethical and societal goals. 

 


